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What 
is our 
investment 
in students?


This 
past  Friday 
I 
had  the 
honor 
to sit 
in the audience 
at the dedication 
ceremony 
for

the new  convocation 
center 
at Mt. 
Carmel 
High  School 
(Chicago, 
IL') 
The 
speakers


reminded  this 
audience 
of 
the saga 
of survival 
this 
school  experienced 
throughout 
the 


years. 
In 
the 
not so 
distant 
past, 
the 
school 
was 
an 
eyelash 
from  closing. 
At 
that time, 


the 
area 
where 
the school 
is located 
was  suffering 
from 
many  of 
the 
social 
ills 
that fall 


upon 
urban  areas. 
The 
school 
 didn't 
abandon 
this neighborhood 
and  it 
is now 
being 


praised 
for being 
one  of the 
anchors 
instrutnental  in the 
revitalization 
of 
its


neighborhood. 
The  new building 
is a 
15 
million 
dollar 
wonder  that 
symbolizes 
the


thriving 
present 
and  bright 
future of 
this inner  city 
school. 
'Ihe 
donations 
calne 
about


as 
a result of 
a 
vigorous 
fund  raising 
campaign 
led by 
grateful 
alumni.


The 
dramatic 
 investment 
that this 
nen'building 
represents 
is 
an 
obvious 

representation 
of 
how 
we 
rally in support 
of education 
and  of 
how  education 
can


change 
communities 
and 
lives. Not 
every  day 
is there  a 15 
million dollar 
campaign 
to 


invest  in our 
students. 
(Thank 
the 
Lord.)  But, 
everyday  does contain 
a 
critical

investment 
ctlmpaign 
that 
is on-going 
in 
every 
school 
year. 
I call 
it the 
1.5 million

campaign 
because 
the effort 
we 
put 
into 
each 
stttdent, 
everyday, 
 results 
in a 
1.5 millior

dollar 
pay-off for them  across 
their 
work 
careers. 
I am  not being 
Pollyannaish 
to rally

you 
around 
this 
notion. Just 
do 
the 
math. 
Conservatively, 
 if our students 
work 
for 
35


years 
after their 
schooling 
and  they 
average 
$50,000 
per year, 
the 
result 
is 
well over 
1^


million dollars 
over 
the course 
of their 
working  life-time.


Our 
daily 
investment 
is important. 
It's 
a 
1.5 million dollar.fund 
raising 
campaign!


Practical 
Ways 
Parents  and 
Schools  can 
Make  This Daily 
Investment. 
In a follow

up  to the 
last issue  of 
Mayer's  Memo 
where  I examined 
getting 
students 
to 
school, 
thi

issue  I 
would  like 
to discuss 
what  specifically 
can  be 
done 
 to 
get 
students 
and 
parents


to invest  in the 
success  of students 
once 
we 
get 
them  there.


Let me  outline 
what 
parents 
and 
schools  can bring 
to 
the 
table 
everyday 
to 
make  thir

investment.  As 
regular  readers 
of this Memo 
can  attest, 
I 
am 
fanatic about 
the simple 

fundamental 
steps 
that can  be easily 
employed 
to 
ensure 
positive 
behaviors 
in 
young 

people. 
This 
approach  is no  different 
here  with 
our daily 
investment 
campaign. 
If we  d


these  little 
investment 
habits 
with students  K thru 
12, I will assure 
you 
that 
you  rvill 
se,


success.


Over 
Please
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Parents


Wake 
Up 
with 
Your  Child:


At all ug,e^t--be  thcre us r0ur 

t'hild 
gers 
orgcuti:ed  urd olJ-


Tltis rttearts o lot an(l is sirnple

Tltitrk 
ttl'wlrul 
ut(.\..s(tN( i.:. 
.tt'ttt 

bv not doirrg, tlti.t.


Visit 
the School 
Website/Homework 
Site:

Krtott w'hot  their ltomet'ork  is. Knctrr  v'lteu

tests ond  ussignmertls  ore thre. Krtotrx'hert

sc'ltool ereills are  corttittg. 
Thert 
cotttmertl 

ort titis---rion't 
rtctg--- iettirtg tltertt 

krtott' 
 t'otr
t'ou're o\'ore slres.re.r luttt' intporlttrtt 
sclrutl 
is


Talk 
"School" 
Around  the House:

Evert 
if 
t,ort get 
onb  o shnrg  or a siglt

irt 
retunt. 
tulk obout  sr-hool orul be 

POSITIVE 
n'hert 
t'ort 
rlo. Thert  drop 
it

Again, 
clon't 
ttag.l


Go  to as Many  School Events  as 
Possible: 

Wlrcn  vou 


So 
to a 
parent's 
niglt. buke

sale, hear  a 
s1teaker,  or 
go 
on 
a.lield trip 

t'our 
chilrl i.s 
yerl' 
ah'are  that 
YOU 
ARE

INVOLVED. 
The  rnessage  is, 
"Sc'lruol 
i.s


itttportottl 
to Lrs."


Make 
School  a Special  Place:

Mcrke 
s<-hool  <-lothes special. Huve 
"speciol

sr:hool supplies, 
pre.\s 
Iheir 
clcttlrcs, nutke

lurtt'he,s .specictl. Thev  need 
o 
new 
suptrtlt itent

dort'l 
ct'ouse  abotrt it, ittsteod e.\press 
\'()ut'

e0gertless  to 
gel 
 il.


L,nforce  Bed 
& 
Homeu,ork 
Times 
 &  Curl'ervs:

l.f 
.t't,tr 
tre lu.r 
tt 
itlt lltis 
yotr 
ttt'e 
t'n'trtitt,q

a loas' sltrdcnl ctncl thett 
lrottsloles to 
poor

grtrrles. 
Aclherenc;e 
to bed  titnes utrd ctlle*'.s 

trre habits. Sturt tltese 
hobits eurly itr o .\tuderlt'.\ 

coreer  arrcl 
stick 
*ith 
thettt. 
'l-he 
por-off' 
is ltuge.


Be  Prol'essional at 
All Tin-res:


,4/rrrn's be 
tr 
"prurlcssirlnl 
etluttttrtr"

urtd etdult 
qrotrttrl 
the stuclent.s.


Don'  t be 
.slopytt' 
itt 
votrr long,uag,e.  utlittrdes.

p 
op  e 
nr 
o 
rk, tl ol 
( 
"t, 
nt 
o 
t 
t 
t t t' ri.s ttt s, d 
re.r 
s, 
o r

habit.s irr 
firtrtt 
tl the 
.studerts.


Be  Ke!ryly Concerned 
about  the 
School


Environment: 

Make  tltc clus.vrootn  
ctn 


irtvig,orolirtg spoc'e


to leurrt. I ill the 
roorrt tt'itlt 
nreunin,qful

rffirttttttiotr.s. 
[)ct tlta sonre  v'itlt 
the etttire

school.  Keep tour classretctut 
t'leart uud

irtsist 
tlnt tlte stttdents  do as 
v'ell.


Don't  Accept Late  or Sloppy 
WaIk:

A  c c e 
pt 
i r t 
g 
t' o re I e.s s 
tt 
e s s i.s cl i.s 
re 
s 
p 
e r- tfil I

to thent  utrtl 
to 
vott. 
lt is rtol being, o 
'lruddt'

or doing 
thetn  onr.fin'ors. Most  ofull---tltq'

kncnr  that.t .t Nctthiug  tells them  sclnol 
is trot

itttportttrtt 
tnore 
Ihen  this bt' 
lea<:hers-


Stress  and 
Teach  Dignity and  Cii,ility:

lf 
t'ou 
crcceTtl  et lttck of 
respect 
.for 
rihers 

urd 
for 
themsclves, 
then  they become 
la:,v.

untn()tirate(l launters. 
M 
onitor behat,ior 
ot

a.ssetnblies  or sc'ltool evertts. 
l-lis gives  the

ntessoge 
tltat.sthool is a 
"speciul" 
plnc:e.


Make 
School 
 a 
Special 
Place: 

Ittsist 
ancl 
teoch  tltat they dort't act or talk

in school  like thev 
*'ould 
'at 
Ihe 
.\tr(et'.


E 
nfo 
rc e rr. t l 
r: 
s o 
n 
d c o 11.\ e 
(l 
r.! e n {: e 
s. 
I 
f' 
t 
o r r


dort't it 
re.srtlts 
in cttt ttntrtotivuted. 

opathetic 
sludertt.


Point  the 
Student 
Toward  Excellence:

AL\UAYS 
poiut 
eyer| strt(letrl totrord

e.rcellertce irt tltentselves  curtl their 
*'ork.

Strrdertrs  need to ltear. 
"You 
ctttr do tlis."

Hr.nt' tnctnt 
of'tts 
lrc.,ld rlear lltot 
persort 
v'ho

beliererl itt trs?


Never.  E,ver 
Cornplain  about 
 Paying  ibr 
School: 
 "Sell" 
School  to the Students:

llotlting 
i.s os  def'lotittg as lteuring 
rour 
porents 
 lle 
positive 
in 
\,ou 
ctttiturle ontl appxtot'h  to 

c'ompluin  about 
tha e.rpettses.f'ot' scltool. 
"/ 
grrcss 
 the 
stude  nt.y. 
Thirtk 
of the e.romple  of'u

it's.justrtotcrpriorily" 
 iswltttttllottron.tlotesto. 
 restourant-A./bodserver 
u/ror"s 
ltositiveurtd

Tlris holds 
true.for public'crs x'ell 
us private 
school 
 e.ffusive 
ctbottt votrr order  mokes 
 rotr 
x'ont

Jomilies. 
 to 
come  buckJrtr more.


V 
isi t m1.'  ryebsite : : rv* *'.I)rJ 
ohn\'I aver.com


Invest in 
Success-Dailv 
Investment 
Habits 
for 
Successful 
Students


Schools



