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What Are Mayer’s Memos?

Attached are samples from this past year of Mayer’s Memo. They
are a true memo, not a newsletter. Each memo is a personal
communication between the readers and myself. Each issue takes a
concern about young people or families and provides the latest
research thinking on that topic blended with my own 20 years of
experience with schools and troubled youth. The memos are
always short, sweet and to the point as you can see from these

samples.

Mayer’s Memo started 12 years ago as a way for me to
communicate to the many schools I consult to across the country.
Quite frankly, I often found myself saying the same message but
on a different day at a different school. It dawned on me (duh!) that
the schools were grappling with similar problems with young
people and families. The idea of a personal memo came more out
of being efficient with my time than any clever marketing idea. In
fact, [ do not charge for the memos, I simply ask that you: Do not
reproduce my research and experience without giving me credit. If
you find that they are not of use to you in your work then just let
me know so I save the costs involved. And finally, please keep me
in mind as a consultant and/or clinician as the fees I charge not
only offset this outreach, but this is how I feed my family.

[ will humbly admit that I have received awards for these memos
and a great deal of praise from the readers over the years. I will
also humbly admit that this is a home spun operation. So please
forgive the occasional grammar mistake or malapropism.

If you or someone you know would like to be on my mailing list,
simply send or fax me a note and I would be glad to include you.

Thanks for letting me help our youth, their families and our
schools.
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Index to pr. Maver’s Memo

Referring students for professional services

Drug and alcohol prevention programs

Comments on the “Drug War” and Teacher burn-out
Teacher burn-out IT

Confronting suicidal issues in students

Suicide prevention

Proms 1

The use of extracurricular activities-research

The homework club

Legal issues for schools

Classroom discipline techniques

Of retreats, orientations, and unity

Classroom and school discipline 11

School discipline-empowering teachers

School’s response to war
Immaturity-motivation-mental illness-learning disabilities
School’s response to war 11

An evaluation flow-chart for common school problems
Development of a crises team Crises team flow-chart
Steroids

Outplacement of students

Topic missing (Probably the best issue ever!)

Smoking, youth and depression Youth and the work ethic
Topic missing (This one was award winning-sorry!)
Alcoholism research on recidivism Post treatment denial
Topic missing (no sinister plot, just computer problems)
The use of discipline contracts

The retention of students

Proms II

Topic missing (same problems all year)

Orientation and re-orientation of students

Retention of students [I-Students with special needs
Ethnic differences in school achievement

A case presentation

The illusion of confidentiality—Guidelines

Abuses at psychiatric hospitals-new findings

Academic problems-definitions,signs,remedies—Chart
The developmental process of priesthood
Sexual abuse of children

Transfer students and transfer contracts

The family game planner for academic success
Depression in youth

Bullies

Sample transfer contract

Building self-esteem in students

Team building and teamwork in school staffs
Research on priesthood

Keys to building responsible youth
Teaching problem solving skills

The development of leadership skills

Goal Planning for parents and schools
Communication-Special needs students
Attention Deficit Disorder-14 item checklist
Motivating youth today

Academic success and mental health
Coping with the troubled/at risk student
Developing values in youth-chart

Assessing incoming students

Welcoming

Note:

Vol. 8 No.2  Legal issues for schools |

Vol. 8 No.3 Legal issues for schools 11

Vol 8 No.4 Index to Vol. 1thru 8 No. 4

Vol. 8 No.5 Tardiness, absenteeism and homework

Vol. 8 No.6 Drugs in school: detection and action

Vol. 9 No.1 Discipline

Vol. 9 No.2 Parents

Vol 9 No.3 Gangs (from the Gang Conference)

Vol. 9 No.4 Smoking: The gateway drug

Vol. 9 No.5 Surprise issue

Vol. 9 No.6 The myth of three names

Vol. 9 No.7 DARE: Stopping drugs? May do opposite.

Vol. 9 No.8 Summer school

Vol. 10 No. 1  Getting experts at no cost

Vol. 10 No.2 Motivating youth: latest research

Vol. 10 No.3 No Way! Teens do listen to parents

Vol. 10 No.4  Two Christmas stories

Vol. 10 No.5 Drugs/alcohol: assessment + referral

Vol. 10 No.6 Immaturity

Vol. 10 No.7 Immaturity II

Vol. 10 No. 8 Student events

Vol. 11 No.1 Mass violence: could it happen here

Vol. 11 No.2  Street gangs: an update

Vol 11 No.3 Psycho-social effects of the weather

Vol. 11 No.4  Sporting events

Vol 11 No.5 Speakers, speeches, assemblies and
other parent or student events

Vol. 11 No.6 Teaching tolerance

Vol. 11 No.7 Crises intervention plan for schools

Vol. 11 No.8 Summertime and the livin’ is easy

Vol. 12 No.1 Memo mission statement

Vol. 12 No.2 Wait: What every drug and alcohol
program is missing

Vol 12 No.3 Changing the environment of drugs

Vol 12 No. 4 Index Vol. 1to Vol. 12 No. 4

Vol. 12 No. 5 1DARE you...to stop wasting time
and money

Vol. 12 No. 6 Contracts with students-Revisited

Vol. 12 No.7 Prom’s, Parties, and Dances...Oh My!

Vol. 12 No.8 Transitions: Graduations & other

Good-byes.

Order any back copies. Send a donation for postage.
$1.00 for 1 copy.
$0.50 each for 2 to x



Index to pr. Mayer’s Memo

The first 5 years of issues are now summarized
to save space here. Highlights from the
first 5 years are as follows:

If you would like any
back issues, just send me
a SASE and I’ll gladly

Series on School/classroom Discipline send the copies to you!
Suicide issues in young people

Teacher Burn-out I + 11

Flow-Chart of Common Problems encountered in Students
Development of a Crises Team for Schools

Use of Discipline Contracts

Transfer Students/Transfer Contracts

Outplacement of Students
Vol. 6 No. 1 The family game planner for academic success Vol.12 No.1 How to spot a troubled child
Vol. 7No. 1 Goal planning for parents and schools Vol.12 No.2 Wait! What every drug and alcohol
Vol. 6 No. 2 Depression in youth program is missing
Vol. 6 No. 3 Bullies Vol.12 No.3 Changing the environment of drugs
Vol. 6 No. 4 Sample Transfer Contract Vol.12 No.4 Index
Vol. 6 No. 5 Building self-esteem in students Vol.12 No.5 DARE programs-a waste
Vol. 6 No. 6 Team building and teamwork in school staffs Vol.12 No.6 Student contracts-revisited
Vol. 6 No. 7 Research on priesthood Vol.12 No.7 Proms-tips for parents & students
Vol. 6 No. 8 Keys to building responsible youth Vol.12 No.8 Transitions-Graduations & Good-byes
Vol. 6 No. 9 Teaching problem solving skills Vol.13 No.1 Creating a safe school environment
Vol. 6 No. 10 The development of leadership skills Vol.13 No.2 School volunteers-concerns
Vol. 7 No. 1 Goal planning for parents and schools Vol.13 No. 3 Volunteers-drug & alcohol concerns
Vol. 7 No. 2 Communication-special needs students Vol.13 No.4 Sport Programs-Code of conduct/Pledge
Vol. 7No. 3 Attention Deficit Disorder- 14 item checklist Vol.13 No.5 A pledge for student athletes
Vol. 7 No. 4 Motivating youth today Vol.13 No.6 A sensible approach to drugs at school
Vol. 7No. 5 Academic success and mental health Vol. 13 No.7  Sacred Cows are Hard to Tip-Athletics
Vol. 7 No. 6 Coping with the troubled/ at risk youth Vol. 14 No.1 Responding to the Attack of 9-11-01
Vol. 7 No. 7 Developing values in youth-chart Vol. 14 No.2 The Continuing Tension of War
Vol. 7 No. 8 Assessing incoming students Vol. 14 No.3  Hmm..Dances, Mixers, Parties What Fun?
Vol. 8 No. 1 Welcoming Also-A Parent’s Guide to Parties and such.
Vol. 8 No. 2 Legal issues for schools 1 Vol 14 No.4 A Successful Response to Incidents of
Vol. 8 No. 3 Legal issues for schools II Drinking/Substance Abuse at Events and
Vol. 8 No. 4 Index to Vols. 1 thru 8-4 on School Grounds
Vol. 8 No. 5 Tardiness, absenteeism and homework Vol. 14 No.5 Increasing Enthusiasm for School
Vol. 8 No. 6 Drugs in school detection and action Vol. 14 No.6  Prom Guidelines for Parents
Vol. 9 No.1 Disciplining Young People Vol. 14 No. 7  Bullying Revisited
Vol 9 No. 2 School and Parents Vol. 15No.1  Who Let the Dogs Out? Drug Searches
Vol 9 No. 3 Gangs-The Gang Conference Vol. 15No.2  Dogs and Dominos-More on Drug Free
Vol 9 No. 4 Smoking: The Gateway Drug Vol. 15No.3  Medications and Youth
Vol. 9 No. 5 Missing topic Vol. 15No.4  Aggressive Students-New Answers
Vol. 9 No. 6 Counseling-The myth of 3 names Vol. 15No.5  Index to Mayer’s Memos
Vol. 9 No. 7 DARE: Stopping drugs or the opposite? Vol. 15No.6  Rumors
Vol. 9 No. 8 Summer school Vol, 15No.7  The Social Life of Young People
Vol.10 No.1 Getting experts at no cost Vol. 16 No.1 The Media & Violence
Vol.10 No.2 Motivating youth: latest research Vol. 16 No.2  The Media & Violence II
Vol.10 No.3 No Way! Teens do listen to parents Vol. 16 No.3  Achieving Harmony Among Diverse
Vol.10 No.4 Two Christmas stories Cultural Groups
Vol.10 No.5 Drugs/alcohol; assessment & referral Vol. 16 No.4  Multicultural Harmony- Rules/ Discipline
Vol.10 No.6 Immaturity Vol. 16 No. 5 Index and Presentations
Vol.10 No.7 Immaturity II Vol. 16 No.6  Multi-Cultural Issues-Substance Abuse
Vol.10 No.8 Student events Vol. 16 No.7  Party/Prom Guidelines for Parents
Vol.11 No.1 Mass violence: Can it happen here? Vol. 16 No.8  Welcoming & Retention of Students
Vol.11 No.2 Street gangs: an update Vol 17 No 1 Getting Great Grades
Vol.11 No.3 Psychosocial effects of weather Vol 17 No 2  Homework Misconceptions
Vol.11 No.4 Sporting events Vol 17 No 3  School is Hard
Vol.11 No.5 Speakers, speeches, assemblies and Vol 17 No 4  Drug Use Signs

other parent or student events Vol 17 No 5  What to Do —Drug Use Signs

Vol.11 No.6 Teaching tolerance Vol 17 No 6  Drug Use Signs I
Vol.11 No.7 Crises intervention plan for schools Vol17No 7 PLAY!
Vol.11 No.8 Summertime and the livin’ is easy Vol 18 No 1 Students who don’t attend school



